AGILean SEMINARS LIFE OF KNOW-HOW AND ENTHUSIASM.
Learn how to develop outstanding products in an agile and lean way.

AGlLean BASICS - Blended Learning

Introduction to innovative product development.

AGlLean Basics - a blended training/blended learning for all those who are interested in agile
product development and who want the projects in complex environment arrive safely at the
port of destination. Basis for further AGILean Competence building.

This e-learning course serves as an accompanying learning material for the AGILean Basics
Training. It helps to develop the content at your own pace and at your best time and in the best
place. Learning - when and where you need it! We learn best when we have a concrete need.

TARGET GROUP:

People who care about the success of the project and who know that projects are made
by people for people. Employees in projects, project managers, team leaders, executives,
organizational and personnel developers, change managers.

BENEFIT:

> You know the AGlLean project management standard, with which projects can safely reach
their goals again: Getting Projects Better Done!

> You understand the origin and values of AGILean

> You will learn how to manage complex projects in a lean manner and process them in an
agile manner

> You will get to know leadership within the framework of the AGILean approach

CONTENT:

> Derivation of AGlLean: The concepts behind AGILean practice

> Human image AGlLean: Purpose and identity empower people and teams
and entire organizations to high performance

> Overall picture of AGILean: classification and overview

> Dealing with complexity: empirical control in AGILean

> AGILean management approach: the question of the common «Why»

> Protective and crash barriers: How to master complexity and uncertainty

OBJECTIVE:

The training goal of AGILean Basics is that you understand the uniqueness of the AGILean

Not only understand project management standard but also experience it. You learn how

Lean management of complex projects while working agile at the same time. After the training
you will be able to successfully integrate elements from it into your everyday life.

The AGlLean Basics training provides the basis for the AGlLean Master and the subsequent
subsequent levels AGlLean Product Owner and AGlLean Coach.

SERVICES:

> Online meeting, 1 to 1.5 hours with a coach and Q&A session
> Duration/pace individually

> 10 lessons

> 26 subjects

> 1 quiz

> tutorial videos

> examples

> certificate for participation

COSTS:
E-learning training on Coachify
€ 500.00 plus VAT per person, only B2B

This includes training documents and access to the AGILean online community.
Terms of payment: You will receive an overall invoice After payment, you will receive the access

code for the e-learning training on Coachify. Please note our terms and conditions.
(Access to the Terms and Conditions: agilean.de/agb)

AGlLean Basics

blended learning

Agilean Basics Blended Training —
Introduction to the innovative
Product development

> Blended training/e-learning
possible at any time/ Duration/pace
individually/ please note: only B2B

BOOKING:

AGlLean Basics Blended Training:
Use the QR code below or go to
www.agilean.de/blended-training

agilean GmbH

Kratzweg 34

51109 KéIn
office.koeln@agilean.de
+49 221 9549 1212
www.agilean.de




